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Financial Literacy for All Playbook

What is the FL4A Playbook?

This playbook serves as a comprehensive internal resource for the Financial 
Literacy for All (FL4A) initiative. It provides team members with a centralized 

reference guide containing all essential information about the program's 
mission, implementation strategies, and available resources. 

The playbook ensures consistent understanding of the FL4A structure and 
objectives, outlines key documentation locations, and establishes 

standardized protocols for delivery. By consolidating this information, the 
playbook supports effective collaboration and equips all team members to 

confidently advance the organization's financial literacy goals.
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About Financial Literacy for All             

WHAT IS FINANCIAL LITERACY FOR ALL?

Financial Literacy for All (FL4A) is a national initiative to embed financial 
literacy into American culture – for all, and for good.

Led by a prominent group of leaders from the business, sports, entertainment, 
and nonprofit sectors, our mission reflects this truth: financial literacy must 

be a cornerstone of any effort to disrupt poverty, alleviate financial 
struggle, and help everyone seeking to reach their financial capability and 

realize financial security.

Over the next ten years, through a series of programs and awareness 
campaigns, we will begin to reshape, rethink, and reimagine the way we think 

about our relationship with money.
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About Financial Literacy for All

Our Mission

To embed financial literacy into our culture by engaging young people and adults where they 
learn, work and celebrate. We seek to provide everyone in the nation with the tools they 
need to make confident financial decisions that improve wellbeing for themselves, their 
families, and their communities.

We Believe

We believe that financial literacy is a civil rights issue for this generation. Financial literacy 
empowers all of us to make smart decisions – how to budget, save, borrow, and invest. It 
helps us buy a car, a house or pay for school. Conversely, the lack of financial knowledge 
creates barriers to fully participate in the economy and, in turn, the American Dream.
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By the end of 2025, we aim to make FL4A a 
driving force behind embedding Financial 

Literacy into the foundation of America.

FL4A Strategy and Goals
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Member Onboarding

Onboarding Journey
PRESS RELEASE (Member-Driven)

• Member creates Press Release

• Sends to HOPE for feedback / 
approval

• Shares with HOPE for posting on our 
social media

PRESS RELEASE (HOPE-Driven)

• Submit Podio request to MarComms 
for Press Release (PR)

• Forward draft PR to member for review

• MarComms makes any necessary 
edits

• Send to Kevin Boucher for final 
approval

• Post press release and send finalized 
version to new member

PRE-ORIENTATION ADMIN

• Set up VIP Access to FL4A Member 
Portal and Financial Literacy 
Resource Directory (if revamped)

• Secure contact info from FL4A Lead 

• Send Welcome Email with request to 
schedule Welcome / Orientation 

• Add Member card to Trello

• Update CRM (Salesforce)

WELCOME / ORIENTATION

• Review Terms of Engagement

• Introduction to FL4A Operating Model and 
Workstreams

• Talk about importance of Impact Submission

• Introduce Engagement Toolkit

• Walk-through Member Portal, (if revamped)

• Annual Member Meeting

• Confirm Primary Contact

• Determine future meeting cadence

• Confirm logo usage and Press Release
  preference (Member- or FL4A-Driven) 



Member Onboarding

Terms of Engagement
For the purposes of an FL4A 
membership, this Terms of Engagement 
is a non-binding agreement that defines 
the expectations and obligations of both 
Operation HOPE and its FL4A members, 
ensuring a smooth and productive 
relationship.



Member Onboarding

MEMBER-DRIVEN
• Member creates press release
• Sends press release to FL4A for review
• FL4A provides feedback
• Member posts final PR
• FL4A submits request in Podio for 

MarComms to publish PR

FL4A-DRIVEN
• FL4A submits request in Podio for 

MarComms to create press release
• First draft sent to new member for review
• Member sends feedback to FL4A
• FL4A submits feedback to MarComms
• MarComms makes edits and sends to FL4A 

requestor for final approval
• FL4A sends final press release to member 

and posts on our social media as well

Press Release

Protocol
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Member Engagement

FL4A Member 

Engagement Toolkit
FL4A’s power comes from our Members’ individual and 
collective efforts in support of our mission, and from our 
Members’ individual and collective voices saying loud and 
clear: our mission matters. Given our Members’ breadth and 
diversity of focus and influence, we should be able to reach 
every individual in the nation.

To that end, we created the FL4A Member Engagement Toolkit 
to present ways that Members can engage not only during 
Financial Literacy Month, but also throughout the year – 
because every month is Financial Literacy Month for FL4A.



Member Engagement

FL4A Monthly Newsletter
The FL4A Internal Newsletter serves as both 

an informational channel and a 
relationship-building tool, keeping 
members engaged, motivated, and 

connected to the larger mission of Financial 
Literacy for All.



Member Engagement

Member Spotlight
This monthly Member Spotlight is an opportunity to showcase the great work our Members are doing to support FL4A’s mission to reach millions of youth and working adults where they live, work and 
celebrate. Click HERE to see other Members in Action.This monthly Member Spotlight is an opportunity to showcase the great work our Members 

are doing to support FL4A’s mission to reach millions of youth and working adults where 
they live, work and celebrate. Click HERE to see other Members in Action. 

https://www.fl4a.org/
https://www.fl4a.org/#members-in-action
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Quarterly Update Calls

Quarterly update calls with FL4A Members 
serve as vital touchpoints that maintain 

momentum and strengthen collective impact 
throughout the year.

This regular cadence of communication
ensures the initiative remains dynamic and 

responsive, with members actively engaged in 
advancing our financial literacy goals rather 
than simply awaiting the annual meeting to 

reconnect with the broader membership.

Member Engagement

https://www.icloud.com/iclouddrive/07fPzijBOrMeg9SKOKRbtF6rg#FL4ALL_WORKSPACE


Member Engagement

Annual FL4A 

Member Meeting

The Annual FL4A Member Meeting serves as a pivotal 
gathering designed to unite our community of 

members. This meeting provides a structured forum 
to review and celebrate the year’s achievements, 

including advancing the initiative; facilitating 
meaningful networking and member 

collaboration; discussing strategic priorities and 
program innovations for the upcoming year; and 
renewing our collective commitment to financial 

inclusion and economic empowerment.
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The Importance of Sharing Impact

Sharing our work strengthens our coalition by fostering accountability, inspiration, 
and cross-pollination of ideas. When members see colleagues' innovations and 
outcomes, it sparks new approaches and validates the significance of everyone's 
contribution to the larger mission. This transparent exchange of experiences creates 
a living blueprint of what works, allowing us to refine strategies and scale effective 
practices across communities. 

Each success story becomes tangible evidence of our collective impact, helping to 
attract additional support, resources, and participants. Shared impact ultimately 
accelerates our progress toward a financially literate America. 

https://www.icloud.com/iclouddrive/07fPzijBOrMeg9SKOKRbtF6rg#FL4ALL_WORKSPACE


Member Impact

Annual Impact Submission
Each year we’ve committed to assessing the impact of FL4A and Member 
efforts to advance financial literacy. This is a critical component of our 
movement and helps us ensure that we are making strides in support of our 
mission.

In 2024, a revised data submission process was introduced to help HRII 
capture and analyze all Member impact data more effectively. Key 
improvements included:

• Updated questions that support a holistic report across financial wellness 
programs

• The ability for respondents to view past submissions for future reporting

• Questions that highlight both current impact and future goals of FL4A

• Tracking of total program funding and how much is reinvested in the 
community



Member Impact

FL4A Annual Report

This annual report acts as a strategic 
communication tool that builds credibility 

around the FL4A initiative. By providing 
accountability to our FL4A members and 

demonstrating the depth and significance of 
their impact, this report also acts as a marketing 

tool to attract future members and funding.
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Annual Campaign

Click Here to Learn More

Click Here to Learn More

The Green Socks Day Challenge is a nationwide movement to raise 
awareness about financial literacy in the month of April. It’s a fun, 
visible way for individuals, families, businesses, and communities to 
take action, start learning, and support financial education for all.

https://operationhope.org/join-us/green-socks-day-challenge/
https://operationhope.org/join-us/green-socks-day-challenge/
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